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Strategies and Functions of IQAC
Strategies
The Internal Quality Assurance Cell (IQAC) aims to develop mechanisms and procedures for:

o Timely, efficient, and progressive execution of academic, administrative, and financial
tasks.

« Maintaining relevance and quality in academic and research programs.

e Ensuring equitable access and affordability of academic programs for all societal sections.
« Optimizing and integrating modern teaching and learning methodologies.

o Strengthening evaluation credibility.

« Maintaining and enhancing support structures and services.

o Fostering research sharing and collaboration with institutions nationally and
internationally.

Functions
The key responsibilities of IQAC include:
o Developing quality benchmarks for academic and administrative activities.
e Promoting a learner-centric, participatory teaching environment for quality education.
o Collecting feedback from stakeholders on quality-related processes.
« Disseminating information on quality parameters in higher education.
o Organizing workshops, seminars, and promoting quality circles.
« Documenting activities and programs focused on quality improvement.
o Coordinating quality-related activities and adopting best practices.

« Maintaining an institutional database through MIS for quality management.

o Preparing the Annual Quality Assurance Report (AQAR) as per NAAC guidelines.
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Benefits
IQAC facilitates:
e Aclear, focused approach to quality enhancement.
« Internalization of a quality culture.
« Coordination and institutionalization of best practices.
« Data-driven decision-making to improve institutional functioning.
o Dynamic systems for continuous quality improvement.

By becoming an integral part of the institution, IQAC ensures consistent and catalytic efforts
towards achieving holistic academic excellence and sustaining quality.
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