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Maintenance committee 

Aims 

 To ensure regular maintenance of the building, equipments and gadgets of the institute. 

 To coordinate with people responsible for the maintenance and mentor the quality and 

given time frame of the job. 

 To monitor routine maintenance in the institute on daily basis 

 To monitor routine annual maintenance of the institute and related infrastructure thereof 

 To monitor and arrange major and minor repairs of laboratory equipments and office 

accessories. 

Objectives 

1. To assess the quantum of annual maintenance every year and get approval of the same for 

execution of the work 

2. To arrange staff for daily and routine maintenance and their work is monitored on daily 

basis through supervisors. 

3. For complaint related to maintenance a complaint book is kept in administrative office in 

which complaint enters the complaint and the complaint is resolved on daily basis and its 

stock is taken daily 

4. Those complaints which don’t come under the previews of normal maintenance are 

reported through the committee to higher management by means of meetings every 

month to get budget allocated. 

 

 

 

 

 

 

 

 

 



 
 

 

Minutes of Meeting: 

Meeting: Maintenance Committee 

Date: 18/7/2023 

Location: NAAC CELL RRDCH 

In attendance: Estate officer, Mr. Basha, Mr. Lokesh, Mr. Umashankar 

Review of previous meeting: WiF upgradation was completed. d link connection internet service 

provider was installed with increased band width. 

Review of present agenda:To provide thermoregulated water filter in clinical departments for 

patient utilization and refiltration of distilled water plant 

 

Meeting: Maintenance Committee 

Date: 19/10/2023 

Location:NAAC CELL RRDCH 

In attendance: Estate officer , Mr. Basha, Mr Lokesh, Mr. Umashankar  

Review of previous meeting: RO water filters were installed in Reception, 1st Floor and 2nd Floor 

of dental hospital. Review of present agenda: installation of UV detector and shifting of library 

books to new library. 

 

 

 

 

 

 



 
 

 

Meeting: Maintenance Committee 

Date: 08/02/2024 

Location:NAAC CELL RRDCH 

In attendance: Estate officer , Mr. Basha, Mr Lokesh, Mr. Umashankar 

Review of previous meeting: Shifting of library review, Furniture in new classrooms  

Review of agenda: Canteen and Mess facilities and Food hygiene review process 

 

Meeting: Maintenance Committee 

Date: 22/05/2024 

Location: NAAC CELL RRDCH 

In attendance: Estate officer , Mr. Basha, Mr Lokesh, Mr. Umashankar  

Review of previous meeting:  

1. Library shifting completed and new desktop kiosks set up for digitalization 

2. New building IT facilities discussed and installation started of cctv’s 

Review of previous meeting: company coordinators were called and routine servicing of 

Autoclaves, Fire hydrants  and dental units servicing and costs were discussed 

Review of present agenda: Utilization of ramp and lifts for geriatric opd patients and setting up of 

NABH protocols. 

 

 


