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Perspective/Strategic Plan Document 

Listed are the activities planned and Implemented in the Institution 

• Review and Improve on various facilities of the institution and enhance the participation 

of various stakeholders in various quality related activities of IQAC. 

  

• Value Added programs delivered through workshops and CDE Programs are regularly 

conducted by various Departments of the Institution. 

• Regular meetings will be held by the Principal and Academic Dean along with Heads of 

different departments as well as the academic in-charges to upgrade the curriculum, 

examination pattern and teaching methodology. 

• Continuous Performance assessment cards, Mentorship and Personality development 

lectures are initiated. Case based learning is promoted 

• The college lays special emphasis on the slow learners – the student mentorship program 

and special lecture classes with a one to one interaction are conducted regularly.  

 

• Institution continuously upgrades ICT enabled learning, problem based learning and 

evidence based learning.  

 

• Inter Departmental Clinical Meet Sessions are conducted every month. 

 

 

• Scientific Review Board and Institutional Ethical Committee continuously monitors to 

provide quality research, which aims to contribute to the dental fraternity and population 

at large with the research outcome. 

  

• Independent and dedicated research department established in the campus. Research 

department with state-of –the-art equipments and facilities are being provided. All 

departments have research facilities in the form of advanced equipments  

 

• The institution has a MoU with Central Research Unit of Rajarajeswari Medical College 

and Hospital.  

 

• Research methodology sessions are regularly conducted. 

 



 
 

 
 

• Special camps like blood donation camps, Anti-tobacco rally, World Health Day rally 

and awareness exhibitions are organized every year 

 

• Regular school dental camps are organized. Outreach programmes are organized in 

collaboration with various organizations like NGOs, schools, gram panchayats, self help 

groups etc. 

 

• The institution has adopted villages under Agara gram panchayat for providing dental 

health care 

• Community awareness programmes regarding communicable and non communicable 

diseases, safe drinking water, water and air borne diseases etc. 

 

• Participation in National Health Programmes like Anti-tobacco day, HIV programmes etc 

are promoted. 

 

• Extension activities such as women’s day, teacher’s day, earth day etc. are regularly 

organized.  

 

• Infrastructure facilities are augmented from time to time. Excellent infrastructure for 

academic, cultural, sports & campus life activities provided. To increase Library 

Resources & Adopting new technology for Library implementation. Addition of E-Books 

and E-Journals Digital & Virtual Library, Adopting Biometrics system while entry & 

exit. 

 

• Governing body and Management reviews the existing positions at the end of each 

academic year the and identifies personnel for various teaching and non-teaching 

positions. 

 

• Faculties are subjected to evaluation by students through feed backs, and also by self 

performance appraisal once in year and through personal interviews. Based on this 

faculty training needs are identified. Appraisal Non-Teaching staff is regularly carried 

out. Confidential report about non teaching staff are received annually Increments, 

promotions are based on such reports. 

 

• Academic and Administrative Audit are carried out yearly and need based strategic plans 

are deployed. 



 
 

 
 

 

• Review and improve internal assessment, University Exams conduct and evaluation 

process. Intensification of extension activities to create impact on the students on social 

values and holistic development. Increase linkages with other institutions of similar 

interests in education, service and research. 

 

• Thorough environmental assessment of the campus and implements healthy ecological 

practices in water and energy conservation and waste management. Institution has 

planned to improve these processes to the maximum. 

 

 

 

                                                                                


