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Vision and Mission of the institution are displayed prominently around the campus so that 

students, patients, staff, and visitors could see. The statements are also printed in college 

brochures, website, booklet, bulletin and prospectus. Nature of governance is decentralized and 

participative management of stakeholders are involved in its effective functioning. The 

institution has Board of Management which has constituted the Governing Council which intern 

has formed the IQAC. Principal is the chairman of IQAC and has four Associate Deans: 

Associate Dean Academics, Associate Dean Administration, Associate Dean HR and Associate 

Dean Examination. Various committees with representations from staff students have been 

formed under these 4 Associate Deans and these committees meet regularly to monitor progress. 

The Heads of departments ensure the smooth functioning of their department activities in 

coordination with other Staff members of the department. Regular interactions with stakeholders 

does take place and their valuable feedbacks are received and are considered for continuous 

review and revision which are relevant to the changing needs of higher education. Gap analysis 

will be done by all the committees to identify the needs and requirements with necessary action 

plans and will prepare the perspective plan and submit to their respective associate Deans. All 

the Associate Deans along with IQAC Chairman review the perspective plans and submit the 

data to the governing council for approval. 

                                                                                                             

                                                                                                         

 


