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The SOP for faculty appraisal process

Rajarajeswari Dental College and Hospital has a well designed Performance Appraisal
System in place for teaching and non teaching staff. The faculty is evaluated on these parameters
annually.

Sl No Criteria Weightage
1 Teaching process 25%
2 Student feedback 25%
3 Research and publication 25%
4 Self appraisal 10%
5 Annual Confidential Report 15%

The Institution has put in place a well-designed ‘self-appraisal system’ for its faculty.
Each faculty member is required to submit a self-appraisal report annually on the basis of
parameters such as teaching hours, number of subjects taught, research papers/articles/books
published, conferences attended, papers presented in the conferences, new curricula
designed/developed,  participation in  extra-curricular/co-curricular  activities,  extra
responsibilities assigned by the Institution, and other contributions made fowards the society.
The self-appraisal report of the teaching staff is duly verified by the Heads of the respective
Téaching Departments and thereafter by the Principal and then submitted to the Governing
council. The SAR of HODs is done by the Principal. >

The Institution has PAS for the Para medical staff, Technical staff and Administrative
staff. These system has been formulated based on the Job and Skill set required for the job and
consists of both technical and behavioural aspects. ACR for each staff will be prepared annually
and reviewed by office superintendent/ Administrative office and submitted to Principal with
remarks.
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